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Rahnuma Ahsan, Ph.D.  

Miami Dade College, Kendall Campus 

School of Business  

Course: MAN3025 (Organizational Management)  

 

Lesson Plan Outline 

Designing a business solution for a social or environmental problem 

 

Course: MAN3025 

Time: 20-25 hours of work needed to complete this assignment 

 

Introduction:  

Organizational Management (MAN3025) is an introductory course in Bachelor of Applied 

Science in Supervision and Management. In this course students learn about the functions of 

management, venture creation and corporate social responsibility. The students apply their 

knowledge in a semester-long social venture focused business plan assignment. In this 

assignment students demonstrate their knowledge and understanding of an extensive social or 

environmental problem. Student propose a business solution by following the venture creation 

steps and design the organization by applying the stages of managerial functions. This 

assignment is 10% of the overall grade.  

 

Learning Objectives:  

Upon completing the social venture focused business plan assignment, the students will 

demonstrate the ability to identify and analyze a business solution for a social and/or 

environmental problem by: 

a) identifying a social or environmental issue through research  

b) brainstorming and assessing several  solutions to solve the social or 

environmental problem 

c) identifying a feasible and scalable solution to address the social or environmental 

issue  

d) identify the external and internal factors that will impact the business (i.e. 

solution) 

e) designing an organizational structure to attain the social/environmental mission of 

the organization 

f) identifying funding sources for the business 

g) identifying legal structure and designing the preliminary marketing plan for the 

business 

 

Learning Outcome Assessment:  

The students are assessed through group project presentations, which are 10% of overall grade. 

Students present their project in four stages. Student conduct detailed research on the social and 

environmental issue. Students are assigned articles, videos and cases.  
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Project Presentation Instructions for the Students:  

Overview 

1. Identify a social/economic/environmental problem that is pervasive around us. For 

instance, you can think of poverty, homelessness, food insecurity, environmental issues. 

Try to narrow down the geographic location, for example, Miami/South Florida.  

2. Bring a business solution to the social or environmental problem. Be pragmatic. Is it 

feasible?  

3. Design a business plan to solve the problem. You do not have to provide detailed 

financial plan for this project, but, you have to provide some fundamental ideas about the 

cost and revenue. The objective of this project is to make you aware of the social and 

environmental issues around us and help you design a feasible solution that is sustainable 

and replicable. Provide the operational, marketing and organizational details of how the 

business will address the problem.  

Dates and Deliverables 

 

Dates Tasks Weight Explanation 

 

August 26 

 

Team Formation 

 

0 
 Students must form their groups and 

notify the names of the group members to 

the instructor. 

 Students who enroll late will be assigned 

to the teams 

 Each team will have to come up with a 

name for their group 

 

Sept 14 

 

Group Presentation 

Stage 1: Let’s Hear 

the Ideas! 

 

2%  During this stage, each group will present 

the social or environmental problem and 

their tentative business ideas.  

 Present the issue/problem. What is the 

problem? Why is it important? Show us 

your research finding.  

 Present the solution.  

 Presentation time: 10 minutes for the 

group. Everybody must present 

 Audience will give feedback to the 

presenters 

 

Oct 19 

 

Group Presentation 

Stage 2: Keep 

going!  

3%  Is it feasible? 

  Is it operational?  

 Who are the competitors?  

 Who are the customers?  

 What is the marketing strategy? 

 Presentation time: 10 minutes for the 

group 

 Audience will give feedback to the 
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presenters 

 

Nov 25 

 

Mock Presentation 

for the Final 

Presentation  

3%  The Business Plan 

 Preliminary financial forecasting 

 Marketing Plan 

 Operational Plan 

 Structure of the business 

 Each presenter will present for 3 minutes.  

 Audience will give feedback to the 

presenters 

 Students are expected to incorporate the 

feedback in their final presentation 

 

Dec 2 

 

Final Presentation: 

Inspire Us!  

 

7%  The preliminary business plan 

 Preliminary financial forecasting 

 Marketing plan 

 Operational Plan 

 Structure of the business 

 Each presenter will present for 3 minutes  

 Audience will give feedback to the 

presenters 

 


