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Along with air and water, food is one of the basic necessities of life.  As such, it occupies a unique position in 

discussions of global sustainability.  A Group Decision Making Project and the Informative Speech Assignment 

will be combined to enhance understanding of the concerns and concepts involved in this important topic.   

 

Following an opening discussion of food within the concept of global sustainability, students will be assigned to 

small groups of six students on the second class of the course. Next the steps of the group decision making 

process will be explained and discussed: 

• Define and analyze the problem 

• Establish the criteria for evaluating solutions 

• Identify possible solutions 

• Evaluate solutions 

• Select the best solution 

• Test the selected solution 

• (Group leadership styles will also be discussed.) 

At the end of class, students in each group will be given a basic packet of materials or article to read concerning 

current issues such as food waste, distribution, GMO’s, organic foods, organic farming vs. industrial farming, 

etc.  Group members will be instructed to study the information received and to find at least one additional 

article to share with their group the following class.   

 

During the next class, group members will be allowed to meet to get organized, as well as begin the discussion 

of the first two steps.  Groups will meet during class on the second and fourth following this first meeting to 

work on the next steps of the process.  Group members will be required to keep a journal of the discussions that 

take place in their group, as well as of the interpersonal group interactions, for all meetings both inside and 

outside of class.  (At the end of the semester they will be required to submit their journals and to write an essay 

that explains in detail how their group progressed through the steps of the group decision making process, and 

analyze the leadership in the group.) 

 

During the month of March, students will give short, five-minute informative speeches based on each of the 

decision making steps, as if the group were making a panel presentation at a symposium—all group members 

will present on the same day.  One student will explain how the group chose to define and analyze the problem, 

based on the information gathered during the research process.  The second student will explain the criteria that 

was chosen to evaluate the solutions, including global sustainability concerns.  The third student will give 

detailed explanation of the possible solutions the group has chosen.  The fourth and fifth students will explain 

the evaluation of the individual solutions, taking care to explain in detail both the advantages and disadvantages 

of each solution.  The last student will then explain which solution the group ultimately chose and explain how 

the decision was made.   


