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▪ Objective: To examine the ethical consequences of factory farms that are intrinsic to the process of 
vertical integration. A secondary objective is to explore the environmental damages created by the 
concentrated animal feeding operations (CAFOs) in the poultry and pork industries. Finally, students 
will be introduced to family farmers’ loss of control over their own economic livelihoods due to animal 
“growing” contracts with vertically integrated corporations. 

▪ Lecture and discussion will be utilized as a pedagogical method with use of this PowerPoint 
presentation as a visual aid. 

▪ Discussion questions will include(but not be limited to) the following: 

 1. Can CAFO’s be made environmentally friendly? 

 2. Is it possible to lessen animal cruelty when vertically integrated corporations are dedicated to 
creating economies of scale? 

 3. Can small family farms raising animals be saved without animal “raising and growing” 
contracting with corporations? 

 4.Is factory farming indirectly contributing to poor health and the obesity epidemic?  
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Vertical Integration (corporate control and 
direction of stages of production)  
 

 

▪ Concentrated Animal Feed Operation (CAFO) 

▪ Growing units (animals) 

▪ Feeding animals (fertilized feed) 

▪ Management of operations (inputs) 

▪ Slaughterhouses (final stage of production) 

▪ Packaging and transport of animal parts  

▪ Marketing of animal flesh  

 



Advantages of Vertical Integration of Concentrated 
Animal Feeding Operations (CAFO) 

▪ Scientific management in “birthing and growing” animals 

▪ Less stress to hogs in gestation crates (less violence when hogs are 
not penned together) 

▪ Economy of scale (lower prices for animal flesh per pound to 
consumer, sale in volume) 

▪  Larger final weights of hogs and birds at termination 

▪ Introduction of new technologies (access of farmers to capital) 

▪ Guaranteed floor prices to “farmer” for animal products 

▪ Cheaper feed provided for animals under contact 

 



The Dark Side of Vertically Integrated CAFOs 

▪ Torture of sentient beings 

▪ Manure lagoons near CAFOs 
affect air quality 

▪ Manure lagoons affect 
groundwater (pesticides) 

▪ Farmers are “appendages of 
the machine” 

▪ Transparency encourages Ag- 
gag legislation 

 

 

 

 

 



The Dark Side of Vertically Integrated CAFOs 

▪ Pesticides in animal feed 
passed to humans  

▪  Owners live away from CAFO 
sites 

▪ Animal reforms discouraged, 
cuts  into CAFO profit margins 

▪  Cheaper meat leads to human 
obesity 

▪ Loss of pastured livestock  
increases greenhouse gases 

 

 



Suggestions for Further Reading 

How The Brutal Hog Industry Was Born: Inside Tyson's Rise. By Christopher 
Leonard  

Retrieved from:  

https://www.thedodo.com/how-the-brutal-hog-industry-wa-479241574.html 

 

Vertical integration: What it is—and why it’s good for the chicken industry…and 
you 

Retrieved from: 

http://www.nationalchickencouncil.org/industry-issues/vertical-integration/ 

 

Supersize Problem.  In All Animals  (March,April 2017) 19, 2: 26-29.   

 


